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ECEA Executive Committee
Meeting Notes

Monday, February 26th
1:30 p.m. - 3:00 p.m.

Location: Grossmont College, ASGC Board Room (Griffin Center, 2" floor)

Attendees
GUHSD GCCCD
Kim Patterson, Principal, El Cajon Valley High School X Amber Hughes, ECEA Coordinator, GCCCD X
Mary Nishikawa, Dir II, College & Career Readiness X Cindy Miles, Chancellor, GCCCD X
Paul Dautremont, Dir, College & Career Readiness X Julianna Barnes, President CC X
Teri Sprecco, Dir, College & Career Readiness O Katrina VanderWoude, VP Academic Affairs, GC O
Theresa Kemper, Assistant Superintendent Kim Dudzik, Academic Senate President, CC
Tim Glover, Superintendent Myra Lomahan, Workforce & Org Development, GCCCD
Nabil Abu-Ghazaleh, President GC
Pat Setzer, Interim VP Instruction, CC
Tate Hurvitz, Academic Senate President, GC
Action Item Who Due Date
1. Draft communication for GUHSD regarding Grossmont-Cuyamaca College Promise Comm Team Mar 2018
2. Contact State Chancellor’s Office regarding details of implementing AB 19 Chancellor Mar 2018
3. Reach out to GCCCD ESL team members, determine meeting date Pat & Katrina Mar 2018
4. Coordinate Counseling team members and meeting date Jessica & Marsha Mar 2018

Next Meeting Dates:

Steering Committee — Wednesday, April 11, 11:00-1:00 PM, GUHSD main conference room

Joint Board Meeting — Tuesday, May 15, 4:00-5:00 PM, Cuyamaca College Student Center

5t Annual Summit — Thursday, November 1, 12:00-5:00, Cuyamaca College Student Center

1.

Opportunities and Updates

Grossmont-Cuyamaca College Promise replaces Higher Edge Promise with AB 19 requirements:

O O O O

First-time student

Full-time student (at least 12 units each semester)

FAFSA or Dream Act application

College onboarding (application, orientation, assessment, and education plan)
Maintain a 2.0 GPA in college

AB 19 CA Legislative information (attached) was reviewed and discussed with particular focus on the requirements

for participation in the CA College Promise 76369.2:

(o]

We are currently partnering with GUHSD to establish an Early Commitment to College Program to improve
high school student preparation for college

We need to inquire with the State regarding our inability to establish a CCAP Partnership Agreement to meet
the concurrent enrollment expectations

We are currently participating in the California Community College Guided Pathways

Grant Program through our articulation and alignment alliance efforts

We need to maximize student access to need-based financial aid, low FAFSA completion rates due to parents




e Fundraising efforts will supplement State funding through the proposed four (4) scholarships with a comprehensive
education plan, giving donors different causes to support:
o Second Year Promise — Incentivizes second year and completion
$1,000 per year, 100 students
o  First Year Promise Plus — Offers additional support
$500 per year, 25 students
o Adult Ed — Supports transition from adult to college/career
$500 per year, 25 students
o Special Need — Provides a safety net
$500 per year, 25 students
*  Fundraising plan totals $175,000 a year, $4M endowment would cover costs
*  Scholarships available next year and can shift priorities as needed
e CA Promise Grant — Spring Pilot Program
*  GUHSD-wide campus visits, 9:00-1:00, Cuyamaca — May 21st and Grossmont - May 24th
o Each site provided a bus, possibility of 600 GUHSD juniors on each campus at once
o Coordinated Outreach leads are working with Mary and Amber on event details, GUHSD sites responsible
for student recruitment and supervision
o College Liaisons, Zach Gianino and Nancy Lopez, hired through grant
- College Liaisons support and increase outreach on each high school campus, four hours per week
- Support Griffin-Coyote Connection efforts, CTE focus, and assist with campus visit logistics
- Dr. Glover suggested College Liaisons could be introduced at the Principal’s Council meeting scheduled
on March 21
2. 2018 —the following items were discussed:
e Communication timely and important, AB 19 begins fall 2018 (June)
*  Communication team will draft one page communication with brief AB 19 information and FAQs for high school
students and parents
*  Higher Edge Promise website will be renamed and updated
*  Sites will determine point of contact/department to contact for “more information” on communication
o Teams have consistently met this year and updated 2018 goals
*  ESL team has not been able to meet
*  Counseling team will begin meeting this semester to begin information sharing and determine goals, GCCCD
will re-evaluate members and Mary will determine GUHSD participation
e CCAP Partnership Agreement is still in negotiation
*  Chancellor will review AB 19 with the State Chancellor’s office




