Team Goals

Work Group, 1:00-3:30

Time Keeper: / Scribe:

PROMPTS:

1. The Higher Edge Program (HEP) works to prepare high school students to be career and college ready.
How can your council/team help the efforts of HEP?

2. What is something your team/council could do within the next 8 weeks to make a positive change to
better prepare high school students?

N

Low-Hanging Fruit Goal:

How does this goal align/support the Higher Edge Promise Program?

Expected completion date:

Action Steps:

Speed bumps remaining:

Ways to overcome speed bumps:

Lead:

Committee members:

Meeting dates:




PROMPT:

3. What main goal will your council/team achieve by May to help prepare students?

How does this goal align/support the Higher Edge Promise Program?

Expected completion date:

N

Action Steps:

Speed bumps remaining:

Ways to overcome speed bumps:

Lead:

Committee members:

Meeting dates:




PROMPT:

4. If your council/team is able to accomplish the main goal — what could be a stretch goal for your group?

Stretch Goal: \

How does this goal align/support the Higher Edge Promise Program?

Expected completion date:

N

Action Steps:

Speed bumps remaining:

Ways to overcome speed bumps:

Lead:

Committee members:

Meeting dates:




